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Managing Change Initiatives

Course Summary

Description

Project managers are the original change agents. Projects are usually a result of some change either in the
business environment, technology, or government. In this workshop we'll discuss business changes and their
impact on projects and the project manager's role in managing changes. Learn the key elements to a successful
change and assessing your organization’s capacity for change

Topics

e Whatis change with respect to project management?
e What is your organization’s capacity for change?
e The types of changes

e Seven steps to achieving change successfully
Audience
This course is designed fro Managers, Directors and Project Managers.
Prerequisites
There are no prerequisites for this course.
Duration

One day
8 PDUs
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Managing Change Initiatives

Course Outline

I.  Overview of Change
A. Your organization’s capacity for change
B. The Spiral of Death with respect to changes
C. The CMMI® change management philosophy
D. Types of change and the projects required to implement them

Il. The seven steps to successful change management
Leading the change

Creating a shared need

Shaping a vision

Mobilizing commitment

Monitoring progress

Finishing the job

Anchoring the change

GmMmMoow

Due to the nature of this material, this document refers to numerous hardware and software products by their trade names. References to other companies and their products are for informational
purposes only, and all trademarks are the properties of their respective companies. It is not the intent of ProTech Professional Technical Services, Inc. to use any of these names generically

PT8692_MANAGINGCHANGEINITIATIVES.DOC



