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Advanced Certified ScrumMaster (A-CSM)

Course Summary

Description

As described in Scrum Guide, the Scrum Master is responsible for promoting and supporting Scrum as
defined in the Scrum Guide. Scrum Masters do this by helping everyone understand Scrum theory,
practices, rules, and values.

The Scrum Master is a servant-leader for the Scrum Team and they help those outside the Scrum Team
understand which of their interactions with the Scrum Team are helpful and which aren’t. The Scrum
Master helps everyone change these interactions to maximize the value created by the Scrum Team.

This Advanced Certified Scrum Master course gives you the tools to Accelerate Product Teams in Any
Business and provides practical learning to become an effective enterprise-ready Scrum Master.

Objectives
At the end of this course, students will be able to:

e Accelerate product development teams in any organization.
e  Support your organization to create the environment for high-performance product delivery.
e Facilitate effective Scrum meetings.
e Learn valuable coaching techniques for Scrum Masters
e Apply additional technigues from Lean and other Agile frameworks.
e Advanced application of retrospectives.
o Fulfill the requirements of the Advanced Certified Scrum Master ® program.
Topics
¢ In-depth on Retrospectives e Scrum Mastery
¢ In-depth on Agile Coaching e Introduction to Coaching Techniques for
e Agile, Lean and Scrum Scrum Masters
e Scrum Master Core Competencies e Product Team Accelerator 1
e Service to the Development Team e Product Team Accelerator 2
e Service to the Product Owner e Product Team Accelerator 3
e Service to the Organization
Audience

This course is designed for: Team Leads, Project Managers, HR Managers, Functional Managers,
Executives, Executive Assistants, and Sales People.

If you have been doing Scrum for years, either in the role of a Scrum Master or a coach, this course will
help you to learn the practices and techniques that you need to navigate the enterprise with multiple
Scrum teams.

It is for people who have already completed their CSM and want to continue on their Scrum Master path of
certification. Anyone who wants to discuss advanced topics about Scrum and the Scrum Master role!
Advanced Certified Scrum Master is strongly recommended for Team Leads and HR Managers who are
responsible for creating a high performance work environment, Executives who want to transform their
business, Agile Coaches who need to know how to work with multiple Agile and Scrum teams.

Due to the nature of this material, this document refers to numerous hardware and software products by their trade names. References to other companies and their products are for
informational purposes only, and all trademarks are the properties of their respective companies. It is not the intent of ProTech Professional Technical Services, Inc. to use any of these
names generically
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Advanced Certified ScrumMaster (A-CSM)

Course Summary (cont’d)
Prerequisites

You must have your CSM certification with the Scrum Alliance (no other Scrum certification is a valid
prerequisite).

Participants must have one-year of experience working as a ScrumMaster prior to obtaining the Advanced
Certified Scrum Master credential, however this experience may be gained after the A-CSM has begun.

The ability to work with an Agile team is not mandatory, however the interactions with a group will support
your learning through the Advanced Certified Scrum Master® (A-CSM) program. Upon completion, your
CSM & new A-CSM designation will be validated for 2 more years (even if your CSM is lapsed).

The Team Kanban Practitioner (TKP) training is strongly recommended for Advanced Certified Scrum
Master participants as it deals with many real-world issues that go beyond Scrum’s focus on product teams
(this can be taken after the Advanced Certified ScrumMaster has begun).

Duration

Three days
15 PDUs/15 SEUs

Due to the nature of this material, this document refers to numerous hardware and software products by their trade names. References to other companies and their products are for
informational purposes only, and all trademarks are the properties of their respective companies. It is not the intent of ProTech Professional Technical Services, Inc. to use any of these
names generically



